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FROM POLICY AND PROCEDURE MANUAL 100, 

ETHICAL PRACTICE
SECTION 2:  CONFLICTS OF INTEREST

Unity promotes the public interest through sound gover​nance and administration, in accordance with applicable legal require​ments, principles of effective management, and ethical practice.

Unity adheres to high standards of ethical conduct in governance and operations to ensure that governing body members, personnel, and/or consultants do not have or give the appearance of conflicts of interest and do not use their relationship with Unity for personal gain.

1:  Personnel, board, advisory committee members and consultants/contractors follow a conflict of interest policy that enumerates conflict of interest situations and provides a framework for evaluating situations that may be considered a conflict and the appropriate protocols for disclosure of conflicts, as necessary.

Any staff person or paid consultant of the organization who is a member of the board and/or its committees serves in accordance with written  policies governing conflict of interest, accountability, and delegation of authority, and their participation in the establishment of benefits which may accrue directly or indirectly to them is prohibited.
Definition:  "Conflict of interest" means that an employee, member of the Board of Directors, member of an advisory committee, volunteer, consultant, trainer or contractor uses his or her official position for private gain (other than salary), gives preferential treatment to any entity or person in the conduct of official duties or the provision of services because of personal interest, impedes or adversely affects our corporation’s efficiency or economy because of personal interest, fails to act impartially in the conduct of official duties because of personal interest, or engages in conduct that could adversely affect the confidence of the public in the integrity of Unity Parenting and Counseling, Inc or any of its subsidiaries. Conflicts of interest may be actual or potential.  Therefore, the term also means that the circumstances are such that a reasonable person might conclude that, in certain instances (such as contract negotiations), an individual's judgment could be influenced by the nature of the circumstances or the individual(s) involved. 

AUTHORITY: Authorized by Article 4A of the Illinois Governmental Ethics Act [5 ILCS 420/Art. 4A]; Section 16 of the Civil Administrative Code of Illinois [20 ILCS 5/16]; Section 4 of the Children and Family Services Act [20 ILCS 505/4]; and Article 50 of the Illinois Procurement Code [30 ILCS 500].

Policy Enforcement:  This Conflict of Interest Policy has the approval of the Board of Directors; is read and acknowledged by each employee, member of the Board of Directors, member of an advisory committee, volunteer, consultant, trainer or contractor and has been reviewed by legal council.  Any potential or actual conflict of interest is reviewed, discussed and voted on by the Board of Directors.

Evaluating Actual or Potential Conflicts of Interest:  Conflicts of interest may arise when any of the above mentioned individuals are asked to vote on or make a decision on, matters where their objectivity would be compromised, e.g., hiring relatives or friends or granting promotions, salaries, specific benefit packages, contracts, leases or agreements to relatives or friends.  This doesn’t mean that all situations like these are, in fact, conflicts of interest.  However, the above situations are among the many that may be viewed as potential conflicts.

2: All board members comply with Unity’s policies on conflict of interest, accountability, and delegation of authority.

3:  Unity's personnel, Board Members, paid consultants/contractors and their family members are prohibited from having direct or indirect financial interest in Unity's:

a. assets; 
b. leases; 
c. business transactions; and

d. professional services.

4:  Members of the Board of Directors or their family members may not derive any personal profit, directly by reason of his or her membership on the Board of Directors or because of services provided to the board (the restriction of deriving profit from a transaction does not apply as long as the goods or services provided to the agency are proved to be priced at or below market value, and are documented in the agency’s financial reports).  

5.  Board Members who are involved individually, or as part of a business or professional firm, in Unity's business transactions or current professional services disclose this relationship and do not partici​pate in any vote taken with respect to such transactions or services.  Each board member must also disclose to the board any personal interest which he or she or any member of his or her immediate family may have in any current or potential matter before the board and refrain from participating in any decision on such matters.
6:  Preferential treatment of family or friends of members of the Board of Directors, advisory committees, personnel, or consultants/contractors in applying for and receiving the organization's services is prohibited.


7:  Board members and committee members are prohibited from accepting honoraria from Unity except where permit​ted by law or Unity's Bylaws.

8.  No member of the Chief Executive Officer’s, Executive Director’s, or the Chief Financial Officer’s immediate family shall serve on the Board of Directors and no member of any board member’s immediate family may serve as the Chief Executive Officer, Executive Director, Chief Financial Officer or an independent contractor of the agency.  There shall be no familial relationships between the Chief Executive Officer, Executive Director and/or Chief Financial Officer

9.  The Members of the board and advisory committees with family members on the staff of the agency must disclose these relationships and do not participate in any vote taken in respect to any action relating to the family members’ employment status, such as terminations, salary changes or promotions.

10. Family members of board members do not received special considerations as service recipients of Unity programs.
11.  The Board of Directors may create an Executive Committee or a Child Welfare Committee that has been delegated limited decision making authority.  The Executive Committee may act on behalf of the governing body in emergency matters.  The Board of Directors will insure that the child welfare agency operates at all times with a qualified (per Illinois Department of Children and Family Services directives and contracts) full-time Executive Director, who by official written notice, is make known to the department.  The Board of Directors approves the Executive Director’s job description delineating the director’s responsibilities and authority and the boards expectations, recruits, hires and supervises the Executive Director.
If full disclosure by a member of the above mentioned boards so involved is not forthcoming at the time of the voting process, this will be grounds for the immediate termination of their association with this agency by a majority vote plus one of the rest of the Board at a meeting in which a quorum is present.  If full disclosure of a conflict of interest by a member of Unity’s staff is not forthcoming prior to the staff member’s benefit there from the agency will attempt to retrieve the material benefit and the staff member will be terminated immediately. 



I acknowledge receipt and understanding of this policy statement on conflict of interest.
____________________________________________                                ___________
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Date
