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           I.  Executive Summary:

Unity conducted strategic planning to review the agency’s mission and vision in order to determine its continued applicability to current defined social, political and economic conditions faced by our community.  During this process, Unity developed strategic directions for the agency over the next four years and assigned tasks associated with attaining strategic goals.  Unity considered community needs, client needs, personnel staffing needs, financial needs and training needs in its strategic deliberations.  During this process a SWOT analysis of the agency and the current social service environment was conducted.  Demographic data was reviewed and the following community social service needs came to light:  
· Increased need for services specifically aimed at older youth in foster care that focused on alternative living arrangements, life skills preparation and employment preparation and placement, 

· an increased need for housing and services for homeless youth including a focus on transitional job and social enterprise programs,
· a dearth of housing and support programs for persons living with HIV/AIDS particularly youth and ex-offenders.
Following identification of community programmatic needs, goals and objectives were developed and tasks assigned.  During this process funding goals and objectives were developed to support program development and enhancement.  Additionally infrastructure strengths and weaknesses were identified and new goals and objectives were developed.
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Unity Parenting and Counseling, Inc. Strategic Plan Approved.                                                                                                                                                                                           
                                                                                                                         Chairman of the Board                     3/28/08
                                                                                                                          Chief Executive Officer                     3/28/07

III.      Review of Mission Statement:
                 The Mission and Value Statements were reviewed and approved as is.
                 A.                                                                        MISSION

Unity’s mission is to provide the residents of our community

strong support, community advocacy and holistic services

designed to nurture and strengthen the inner person to promote

self-efficacy and family empowerment.

                       B.                                                  AGENCY VALUE STATEMENT
At Unity, we believe that all people should be given the opportunity to reach their true potential, especially the population we focus on; primarily African Americans from the South and West neighborhoods of Chicago and the collar suburbs. This inspires a commitment to promote those ideals which lead to maturity, responsibility, and self sufficiency. We believe that all people are created equal. This inspires a commitment to give others the same respect, love and appreciation that we give to ourselves. We believe that life is interrelated. This inspires a commitment to help others reach their goals in life, for it is by helping others that we help ourselves.

            IV.     Organizational Profile and History:

                      A.      AGENCY HISTORY

· Unity Parenting and Counseling, Inc. is a community-based, not-for-profit social services agency created in the fall of 1983.  We provide individuals and families in Chicago and surrounding communities with culturally sensitive, effective, social services designed to elevate their social and psychological functioning, standard of living and quality of life.  From 1983 to 1997, Unity managed a transitional shelter for homeless, indigent, 18 to 25 year old males.  During this period Unity helped residents achieve independence and stability.  In 1989 Unity launched its parenting and counseling center in cooperation with the Illinois Department of Children and Family Services.  Our mission is to provide the residents of our community strong support, 
· community advocacy and holistic services designed to nurture and strengthen the inner person to promote self-efficacy and family empowerment.  We are a licensed Illinois Child Welfare Agency and were accredited by the Counsel on Accreditation of Children and Family Services in July of 2000.  Programs include:  

                       B.     DISCRIPTION OF PROGRAM SERVICES

PARENT TRAINING SERVICES

· Unity’s parenting groups utilize teaching tools to structure parents’ methods for coping with behaviors of children at each developmental stage.  These parenting techniques provide an alternative to physical, often violent, punishments for children.  Parenting Training students are referred by IDCFS or a contract agency and are legal parents or guardians of Wards of the State who are in the process of reunification with their children.
FOSTER CARE SERVICES

· As a licensed Child Welfare agency, Unity has several contracts with the State of Illinois Department of Children and Family Services to provide foster care and counseling services to infants, children and youth who have been removed from parental custody because of abuse and neglect.

· Home of Relative Foster Care: Unity services children in the homes of family members who have volunteered to care for grandchildren, nieces, and nephews whose biological parents are unable to do so.

· Traditional Foster Care: Unity staff also recruit and train caring persons to become licensed foster parents to provide nurturing, day-to-day care for abused/neglected children whose own relatives cannot or will not care for them.

FOCUS HOPE & FOCUS HOPE II PERMANENT HOUSING PROGRAMS 

· Focus Hope and Focus Hope II are permanent housing programs for special populations: families or individuals headed by homeless disabled and or special needs individuals.  Focus Hope Housing program provides homeless, disabled individuals with safe and secure housing and is an adjunct to a treatment process coordinated with community-based treatment programs.  Focus Hope provides independent housing for the family.  The residents of Focus Hope and Focus Hope II require intensive supports to stabilize in permanent housing. Many are homeless youth with disabilities. Most are homeless disabled mothers with dependent minors in their care. Others are single disabled adults or youth. The additional supports are often particularly crucial in supporting disabled homeless women (and/or men) in stabilizing their family and preventing family disruption. 
HARMONY VILLAGE SUPPORTIVE HOUSING PROGRAM

· Harmony Village is a Supportive Housing Program, which provides housing combined with a structured program of supportive services, for homeless teens/young adults and when appropriate, his/her children.  Harmony Village provides housing while simultaneously ensuring that the youth attain all skills necessary for successful independent living.

VOCATIONAL PREPARATION AND LIFE SKILLS TRAINING
· In conjunction with Unity’s other housing services, a vocational preparation program for the residents was created.  This program consists of paid and unpaid work experience, internship, job readiness and job placement activities.  It also makes 
use of computer technology to help upgrade the skills of clients who may have not had the access to computers available to others.

UMOJA VILLAGE
· UMOJA Village provides permanent housing in individual apartments and support services for 18 – 24 year old chronically homeless males and females who have a range of disabilities that include mental illness, developmental disabilities, physical disabilities, HIV/AIDS and chronic substance abuse.  Residents participate in intensive case management, life skills training and employment preparation.

PROJECT IGNITE
· Project Ignite provides transitional housing and support services for homeless 18-24 year old males and females living with HIV/AIDS.  Several of the apartments are designated for parent(s) with HIV/AIDS and their children.  Case Managers work with residents to ensure medication compliance, teach life skills and link residents with community supports.

STRATEGIC PREVENTION INTERVENTION FRAMEWORK (SPIFF)
· The SPIFF Program is focused on building a community coalition composed of key stakeholders.  The coalition is charged with creating and community profile and developing a strategic plan to prevent/reduce underage drinking, particularly in homeless youth.  
                       C.         DESCRIPTION OF SERVICE POPULATION: 

· The descriptions of our service populations are integrated in the service descriptions above.

V.         ORGANIZATIONAL MANDATES:

· State of Illinois

· IDCFS

· Agency must be COA Accredited

· Valid Child Welfare License

· Adhere to caseload standard as specified in our contract (currently 1-15)

· Adhere to supervision standard as specified in our contract (currently 1-7)
· Participate in SACWIS

· Participate in DCFS Performance Quality Improvement

· Comply with non-discrimination in employment practices and service provision

· Compliance with confidentiality and mandated reporting standards

· Compliance with HIPPA Standards

· Achievement of performance standards as specified in individual contracts

· Adhere to OMB fiscal guidelines

· IDHS

· Homeless Services

· Comply with non-discrimination in employment practices and service provision

· Compliance with confidentiality and mandated reporting standards

· Compliance with HIPPA Standards

· Achievement of performance standards as specified in individual contracts

· Adhere to OMB fiscal guidelines

· Participate e-Cornerstone Data Management System 

· Prevention Services
· Comply with non-discrimination in employment practices and service provision

· Compliance with confidentiality and mandated reporting standards

· Achievement of performance standards as specified in individual contracts

· Adhere to OMB Fiscal Guidelines

· Federal Government

· HUD

· Supportive Housing Programs
· Comply with non-discrimination in employment practices and service provision

· Compliance with confidentiality and mandated reporting standards

· Compliance with HIPPA Standards

· Achievement of performance standards as specified in individual contracts

· Adhere to OMB fiscal guidelines

· Remain consistent with the City of Chicago’s 10 Year Plan to End Homelessness

· Participate in Homeless Management Information System

· Provide matching funds as specified in federal mandate as specified in current contract

· City of Chicago

· Chicago Department of Public Health
· HOPWA

· Comply with non-discrimination in employment practices and service provision

· Compliance with confidentiality and mandated reporting standards

· Compliance with HIPPA Standards

· Achievement of performance standards as specified in individual contracts

· Adhere to OMB fiscal guidelines

· Community Development Block Grant

· Comply with non-discrimination in employment practices and service provision

· Compliance with confidentiality and mandated reporting standards

· Compliance with HIPPA Standards

· Achievement of performance standards as specified in individual contracts

· Adhere to OMB fiscal guidelines

· City of Chicago Department of Housing
· Supportive Housing Programs
· Comply with non-discrimination in employment practices and service provision

· Compliance with confidentiality and mandated reporting standards

· Compliance with HIPPA Standards

· Achievement of performance standards as specified in individual contracts

· Adhere to OMB fiscal guidelines

            VI.      CRITICAL ISSUES AND CHALLENGES:

Need for Unity’s Services in the Community.

· Foster Care: There is a changing profile in the service population as fewer children are brought into the foster care system.  Approximately half of the children are adolescents or young adults, many remaining in the system and other coming into the system at a late age.  More of the children have severe special needs, even though they are not classified by DCFS as “special needs”.  There are also fewer African American agencies that combine “best practice” with cultural sensitivity and that can achieve permanency for older wards or for wards with special needs.
· HIV/AIDS Services:  HIV/AIDS continues to plague the African American community.  There are insufficient services, particularly housing services for youth who are living with HIV/AIDS.

· Supportive Housing:   The need remains great.  There is a particular scarcity of services for homeless disabled adults and homeless youth and young adults.  The Chicago Alliance to End Homelessness wants to expand their programs with an emphasis on permanent housing

· CEDA Energy Program:  The need has increased due to high-energy prices.
· Parenting Training/Coaching:  Based on demand there appears to be a shortage of parent coaching services for low income parents.  There is also a shortage of parent training for teen parents.

· Employment Preparation and Placement Services:  These services are vital to Unity’s target populations in attainment of economic self-sufficiency.
Demographic Profiles.

Chicago metropolitan community demographics have not changed appreciably.  There is still a great need for social services in the communities we serve.  

Competing Social Service Entities.

· Foster Care:  Agencies are being downsized, particularly African American agencies.  There are few agencies that do a creditable job at serving adolescents and young adults in foster care

· HIV/AIDS Services: There are very few competing entities in South Chicago that offer the specifics of Unity’s programs, particularly youth living with HIV/AIDS.
· Supportive Housing:  There is still insufficient supportive housing available in the Chicago area for all homeless, particularly teens and young adults.

· CEDA Energy Assistance Program:  There are no other providers of the service in Unity’s current location.

· Employment Preparation and Placement Services:    Currently there are only a few employment preparation services for homes youth.  The need is much greater than this.
Gaps in Services Needed by the Community.

· Foster Care Services:  A transitional living program geared to meet the needs of high risk youth in the child welfare system with behaviors such as chronic running away, truancy, substance abuse, etc.  Adolescent youth placed in the homes of professional foster parents who are trained to meet the needs of this population. 

· HIV/AIDS Services: 
Prevention services geared to African Americans, particularly youth.  Supportive housing for youth living with HIV/AIDS.  
· Expanded housing for pregnant and parenting teens.
· Supportive Housing:  Permanent housing for homeless youth and disabled homeless people.
· Parenting: interactive parenting training for high risk parents, including in-home services.
· Employment: Transitional jobs programs geared to homeless youth and adolescent youth in foster care.  This includes social enterprise programs.
            VII.
Strategic Goals and Objectives
	Goal 1:   EXPAND FUND RAISING TO SUPPORT PROGRAMS AND AGENCY NEEDS
It is our intent to determine fundraising objectives, identify fundraising approaches that are most effective, develop a fundraising plan & solicit sponsors and/or donors.

By 2012 we will see the following measurable objectives in place:

1.  establish corporate and individual donor lists adding 10 corporations per year and at least 50 individual donors per year;

2.  establish a volunteer program adding 10 volunteers per year;

3.  establish a capital campaign adding $300,000 per year to purchase agency facilities; and

4.  establish five regularly scheduled small fundraising events and two annual “keystone” events.



	BY THE END OF 2008
	BY THE END OF 2009
	BY THE END OF 2010
	BY THE END OF 2011

	Research and acquire funds to hire a fund raiser, and then hire a fund raiser.
	Develop & implement a plan to recruit potential donors & set goals for and initiate specific campaigns.   Collect donations from 10 corporations and 50 individuals.
	Improve the processes.  Incorporate volunteers.  Collect donations from 10 more corporations and 50 more individuals.  
	Develop planned giving /endowment programs.  Collect donations from 10 more corporations and 50 more individuals.  

	Research and acquire funds to hire a volunteer coordinator/event planner, and then hire a coordinator.
	Develop procedures and training for volunteers; identify positions; develop and initiate recruitment campaign and recruit and deploy 10 volunteers.
	Incorporate volunteer corps into agency infrastructure (Foster Parent Recruitment, Fundraising, Personnel, Finance, etc.). Recruit and deploy 10 more volunteers.
	Develop a volunteer fund-raising auxiliary to the Board of Directors and recruit partici-pants. Recruit & deploy 10 more volunteers.

	Research process of developing capital campaign, develop written plan.
	Initiate and run capital campaign acquiring $300,000.
	Correct, improve and continue campaign collecting another $300,000.  Start process of researching purchase of assets.
	Continue campaign, collect another $300,000 and initiate purchase of assets.

	Develop & implement 2 small events.  Develop plan & research sponsors for 2 big events.
	Implement 2 annual major fund raising events and 5 regularly scheduled small events. Run cost- benefit analysis and revise for next year as needed.   
	Add changes to menu of small events and run 5. Re-run 2 large events. Do cost/benefit analysis of each event and revise for next year as needed.  
	Continue evaluation, modifying and running 5 small events.  Run 2 “keystone” events.  Run cost/benefit analysis.


TASK ASSIGNMENT:  Coordinator: Katie Milton                                Committees:   Board of Director’s Fundraising Committee, Staff Fund  











                     Raising Committee                                                                                                                                                          

	Goal 2:   IMPROVE INFRASTRUCTURE
It is our intent to complete the following infrastructure enhancements: Complete & equip build-out 600 W. Cermak Road, Suite 300, replace aging agency information technology hardware, create network linkages with all Unity programs, reconfigure Performance Quality Improvement Database, replace agency phone systems, replace and reassign current vehicles and research acquisition of assets for program service expansion and capital campaign.  Find & secure facilities, equipment, furniture and supplies for new or expanded programs.  Update all plans (IT Plan, PQI Plan, Risk Management Plan, etc.) to include expanded program services and facilities.

By 2012 we will see the following measurable objectives in place:

1.     Landlord’s build-out at 600 W. Cermak, Suite 300 completed by the end of calendar year 2008.

2.     Revise/update PQI Plan, Risk Management Plan, Emergency Notification, Response and Evacuation Plan, Safety and Fire   Prevention/response Plan, Fixed Asset Inventory and Depreciation Schedule, Fund Raising Plan, Personnel Plan and Financial Plan.  Implement personnel time keeping systems at all program locations by end of 2008.

3.     Purchase/install office furniture, equipment and supplies associated with the build-out of 600 W. Cermak Road completed by the end of 2009.

4.     Replace all agency phone systems with updated PBX or VOIP systems by end of 2009.

5.     Replace aging information technology at 600 W. Cermak Road and other program sites and create virtual private network linking all programs completed by the end of 2011.

6.     Reconfigure Performance Quality Improvement database to incorporate strategic plan objectives, program and service outcomes and executive summary financial, program and service outcome reports by the end of 2009.

7.     Find & secure facilities, equipment, furniture and supplies for the following new or expanded programs: TLP & multi-service center, Transitional Jobs and Social Enterprise Programs, 10 HIV/AIDS supportive housing apartments for youth, apartments for 20 ex-offenders with HIV/AIDS, 20 additional apartments for pregnant and parenting teens and 20 additional permanent housing apartments for homeless disabled clients.

8.      Replace Ford Van and reassign new van to the housing programs.  Replace Chrysler van and assign new van to Foster Care.    

9.     Incorporate new and expanded facilities and assets in IT Plan, PQI Plan, risk management plan, emergency notification and evacuation plans, safety and fire prevention/response plans, fixed asset inventories and depreciation schedules.
10.   Reconfigure Performance Quality Improvement database to incorporate changes in plans, outcomes, fundraising projects, surveys and reports.

11.    Research IT service plan contracts. Revise and update IT Plan by the end of 2010.

12.    Research and update accounting software. Secure agency management software.




	BY THE END OF 2008
	BY THE END OF 2009
	BY THE END OF 2010
	BY THE END OF 2011

	Landlord will complete 600 W. Cermak build-out.  We will renegotiate and revise lease.
	Refurbish 600 W. Cermak Rd. w/ office furniture, shelving, lobby furnishing, cabinets, book cases, conference and lunch tables and chairs.  Replace agency phone systems.
	Start replacement of out-dated agency information technology hardware, reconfigure/update network, access & hardware to include links to all programs. 
	Complete replacement of out-dated agency information technology hardware, reconfigure/update network, access & hardware to include links to all programs.

	Revise/update PQI Plan, Risk Management Plan, Emergency Notification, Response and Evacuation Plan, Safety and Fire Prevention/response Plan, Fixed Asset Inventory and Depreciation Schedule, Fund Raising Plan, Personnel Plan and Financial Plan.  Implement personnel time keeping systems at all program locations.
	Reconfigure Performance Quality Improvement database to incorporate strategic & tactical plan objectives, program service outcomes, survey outcomes, executive summary agency administration and program service outcome reports, corrective action plans and fundraising project status/outcome reports.  
	Research IT service plan contracts. Revise and update IT Plan to include projected needs, planned replacement schedules for hardware and software, use of service contractors, redundancy and security of IT system.  Incorporate HIPPA requirements in IT Plan
	Research and update accounting software. Secure agency management software to include document/information management, personnel retention and gap analysis, fundraising cost/benefit analysis and program services cost/benefit analysis.

	Research assets for capital campaign and implementation or expansion of program services.
	Secure facilities, equipment, furniture and supplies for TLP & Multi Service Center, transitional jobs/social enterprise programs, 10 HIV/AIDS supportive housing apartments for youth, apartments for 12 ex-offenders with HIV/AIDS, 20 additional apartments for pregnant and parenting teens and 20 additional permanent housing units for homeless disabled clients.
	Replace Ford Van and reassign new van to the housing programs.  Replace Chrysler van and assign new van to Foster Care.  Secure facility or expand current transition jobs/social enterprise facility.  Purchase additional equipment, furniture and supplies for a new or expanded transitional jobs/social enterprise program.
	Develop site for expanded supportive housing program for disabled youth living with HIV/AIDS.  Develop capacity to house and serve 8 more ex-offenders living with HIV/AIDS.


TASK ASSIGNMENT:  Coordinator:  Michael Halpern                  Committee:
 Board of Directors ad hoc Facilities & Assets Committee 
PROGRAMATIC GOALS, OBJECTIVES AND STRATEGIES:

Goal 3:  BRIDGE GAPS IN SERVICES OFFERED IN THE COMMUNITY

It is our intent to initiate/expand the following programs:  Transitional Living Program (TLP) combined with a Youth Multi-service Center for wards; Transitional Job and Social Enterprise Program; Professional Foster Homes for Adolescent wards; HIV/AIDS prevention services for youth; HIV/AIDS supportive housing for youth; reentry program for ex-offenders with HIV/AIDS; expanded housing for pregnant and parenting teens; expanded permanent housing for homeless youth and disabled homeless people; interactive parenting training and in-home services for high-risk parents.

Therefore by 2012 we will see the following measurable objectives in place:

1.  A youth multi-service Center combined with a transitional living program for 10 adolescent and older foster children;

2.  A transitional job and social enterprise program for homeless youth having served and placed 60 participants;

3.  20 professional foster homes housing 40 adolescent wards;

4.  2 mobile HIV/AIDS prevention units serving 150 youth on the south side of Chicago;
5.   10 HIV/AIDS supportive housing units serving 10 youth at any one time;
6.  Reentry supportive housing program for 12 ex-offenders at any one time with HIV/AIDS;
7.  20 Housing units for 20 more pregnant and parenting teens;
8.  10 more permanent housing units for disabled homeless youth and 10 more for disabled homeless adults;

9.  Interactive parenting training and in-home services for a total of 60 high-risk parents.

	BY THE END OF 2008
	BY THE END OF YEAR 2009
	BY THE END OF YEAR 2010
	BY THE END OF YEAR 2011

	Develop TLP program plan to submit to IDCFS. Develop policies and procedures.  If approved, secure facility, furniture and equipment. Hire staff and accept 10 referrals.
	Maintain occupancy level of 10 clients. Expand the multi-service center to include follow-up services for those who have left.  
	Submit request for expanded con-tract to IDCFS. If approved, secure facility, furniture and equipment. Hire staff and accept 10 more referrals.
	Maintain occupancy levels of 10 clients in both. Expand the new multi-service center to include follow-up services for those who have left.  

	Research models, potential businesses and funding sources for transitional job and social enterprise program. Network with businesses, create business plan and submit requests for funding.
	Secure funding, facilities, equipment and supplies. Hire staff and Implement computer & soft skills training, transitional job placements and one social enterprise. Serve & place 20.
	Develop marketing plan. Network with businesses to implement job specific job skills training.  Start second social enterprise.  Secure facility, equipment and supplies. Hire staff. Serve & place 30
	Continue employment programs with improvements based on outcome analysis, secure funds to expand and enhance. Serve & place 40.

	Research professional, adolescent, foster home program model.  Develop adolescent foster home program plan and policy and procedures outline.  Submit proposal to DCFS for funding.
	Complete policies and procedures, purchase supplies and equipment, hire and train staff.  Recruit, train and license 20 professional foster parents.  Place 40 adolescent foster children.
	Review client and programmatic outcomes of preceding year. Review Policy and procedures and change as appropriate.  Continue to recruit, train and license adolescent foster parents and their homes. Continue filling program to its capacity of 40 wards. 
	Recruit, train and license an additional 10 professional adolescent foster parents and their homes.  Expand DCFS contract for an additional 20 youth. Place an additional 20 wards and maintain the original program capacity of 40.

	Develop a community needs assessment.  Research HIV/AIDS prevention models, particularly for African American youth.  Create a program plan. Submit proposals to potential funding sources.
	As funding is secured, Complete policies and procedures, purchase supplies and equipment, hire and train staff.  Start program serving 100 youth by the end of the year.
	Review client and programmatic outcomes of preceding year. Review Policy and procedures and change as appropriate.  Continue the program serving 150 youth.
	Review client and programmatic outcomes of preceding year. Review Policy and procedures and change as appropriate.  Continue the program serving 200 youth.

	Revise and expand our current program plan and policies and procedures for 10 additional HIV/AIDS supportive housing clients. Research facilities and additional funding sources.  Submit proposals to appropriate funders. 
	Secure HIV/AIDS housing site, secure funding, hire additional staff, implement program. Market program and recruit clients.
	Review client and programmatic outcomes of preceding year. Review Policy and procedures and change as appropriate.  Continue program.
	Continue & improve HIV/AIDS housing program based on outcome analysis, develop more funding, develop additional capacity, secure funding, choose site.

	Research models for ex-offender reentry supportive housing program for ex-offenders with HIV/AIDS.  Develop program plan and policy and procedures, research sites and submit proposals to appropriate funding sources. 
	Secure funding, housing site, supplies and equipment. Hire and train staff. Market and implement program and recruit 12 clients.
	Review client and programmatic outcomes of preceding year. Review Policy and procedures and change as appropriate.  Continue program maintaining a client population of 12 active clients.
	Continue & improve HIV/AIDS housing program based on outcome analysis, develop more funding, develop additional capacity to 20, secure funding, choose site.

	Research funding for an expansion of our current pregnant and parenting teens housing program by 20 housing units for 20 more teens. Submit proposals to appropriate funding sources using a revision of our current program plan and policies and procedures.
	Secure funding, housing site with 20 units, supplies and equipment. Hire and train staff. Market and implement program and recruit 20 more pregnant and parenting teens.
	Review client and programmatic outcomes of preceding year. Review Policy and procedures and change as appropriate.  Continue program maintaining a client population of 46 active clients.
	Continue & improve housing program based on outcome analysis.  Continue to secure funding to improve program.

	Research funding for expansion of our current permanent housing program for disabled homeless youth by 10 clients and our disabled homeless program by 10 clients.  Submit proposals to appropriate funding sources using a revision of our current program plan and policies and procedures.
	Secure funding, housing sites with 20 units, supplies and equipment. Hire and train staff. Market and implement program and recruit 20 more disabled homeless people including youth.
	Review client and programmatic outcomes of preceding year. Review Policy and procedures and change as appropriate.  Continue program maintaining a client population of 70 active clients.
	Continue & improve housing program based on outcome analysis.  Continue to secure funding to improve program.

	Expand and enhance current Interactive Parenting Training Program and In-home Services for a total of 60 high-risk parents.  Initiate intensive marketing to other child welfare agencies, divorce lawyers, family court judges/lawyers, domestic violence court and Illinois Department of Corrections.  Develop fee scale for self pay. Submit proposals to appropriate funders. 
	Secure funding, continue marketing, hire and train qualified staff. Develop information pamphlets and service agreements, network with referral sources.  Start enhanced interactive parent training with 20 additional parents. Evaluate program.
	Review client and programmatic outcomes of preceding year. Review Policy and procedures and curriculum and change as appropriate.  Continue program adding an additional 20 clients for a total of 55 clients served.
	Review client and programmatic outcomes of preceding year. Review Policy and procedures and curriculum and change as appropriate.  Continue program adding an additional 20 clients for a total of 75 clients served.


TASK ASSIGNMENT:  Coordinator:  Flora Koppel                                                                                      Committee:
   Program Managers 
               VIII.
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